KoMmepueckoe npeanoxeHue

KopnopaTtueHblit TpeHUHT «[poABUHYTbIE TEXHUKMU NEPEroBOPOB C CETAMMU»

— lernMuduKauma TpeHUHra, BUKTOPUHbI, MPU3bl.

— Y4acTHUKMK, caaBLIMe TeCTbl, NOYyYaT CepTUPUKATLI.

— [lepBble gBa 6n0Ka TpeHUHra — AOMallHee 33JaHue.

— MoXHO cocTaBuTb NporpamMmy n3 6/10K0B Pa3HbIX TPEHUHIOB.
— PaspatoyHble MaTepuansl — Cnanabl TPEHUHrA.

— ApanTtaums K KaTeropum u NpoayKumMmn 3akasuumka.

CroumocTtb B onaiH popmare:

— 8...13 yuactHmkoB: 150.000 pybnen 3a 8 yenosek, 16.000 pybnen 3a gon. y4actHuka.

— 14...25 yyactHukos: 250.000 py6nein 3a 14 yenosek, 12.000 pybner 3a gon. yyacTHMKa.

— [lpenBaputenbHas onnata no gorosopy, HAC He obnaraeTcs.
— [pu npoBeaeHnn BHe MOCKBbI 3aKa3uMK OMNia4YMBaeT CTOMMOCTb Nepee3na U NPOXXMBaHMS.
— [JBa aHs, ¢ 9:00 po 17:00 (Bkntoyas 2 yaca Ha nepepbiBbl U 0ben),

ONUMOHANLHO - B TeyeHuu Tpex gHewn, ¢ 9:00 po 15:00, ctroumocts +20.000 pybnewn.

- HDOBOLI,MTCSI B NOMeLeHnN 3aKa3umka.

CroumocTb B OHNaiiH ¢popmMmare:

— 8...13 yuactHukos: 90.000 pybneri 3a 8 yenosek, 8.000 pybneit 3a oon. y4aCTHUKOB.

— 14...35 yyactHukos: 120.000 pybnein 3a 14 venosek, 7.000 pybner 3a oon. y4aCTHMKOB.

YUYacTHMKM CaMOCTOSITENIbHO M3y4atkoT TEOPUIO NO BMAOEO U BbINMOMHAKT AOMaLWUHUE 3a4aHNUA.
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AEOHOB.TPAKTUKYM MNMOCTABLLUUKA

www.leonov.consulting

MporpamMmma ABYXAHEBHOIO TPEHUHra

«MpoABMHYTbIE TEXHMKU NEPEroBOPOB C CETAMM»

1. OcHOBHble MHCTPYMEHTbI paboTbl C KaTeropuemn
(oomaluHee 3agaHue ¢ pa3bopoM Ha TPEHUHTE)

— [lepeBO NpUHATUS peLleHni NoKynaTenem.

— Ponwu kateropui, ponn n Hnwm SKU B kaTeropum.
— WMHdOpMaUMOHHbIE UHCTPYMEHTBI.

— ®uHaHcosble KPI 6ariepa.

2. Touck n 06paboTka aHANUTUUECKUX AAHHbIX
(nomaluHee 3apaHue € pa3bopoM Ha TPEHUHTe)

— NielsenlQ, Pomup, GFK, Advantage, Hypercom, MHdonaitH - nx cpaBHeHue u
npeuMMyLLecTBa.

— AnropuT™bl NoNly4yeHns BCer He0OXO0AMMOM aHAIMTUKM M3 KAacCoBbIX Npoaax (offtakes).

— [Nopbop peneBaHTHbIX AAHHbIX A9 CO34aHUS QHANIMTUYECKOrO KOHTEHTA Npe3eHTauum.

— TouncK «cMnbHOM NO3MLUMKU» B KAaTEFOPMM Ha OCHOBE aHANIUTUKMN.

Laru TenecoHHOM MK OYHOM BCTPeuu C BGaliepom:
1. MoparoTtoBka K BCTpeue

— [loBeneHYecKui cueHapui BCTpeUn, TpM NIOCKOCTM NPOBeAEHMS NePEeroBOpoB.

— CnnCcoK nepeMeHHbIX Topra, MaTpuua 06MeHHOM LEeHHOCTM NepeMeHHbIX, CMMCOK XenaeMoro
M CMMCOK YCTYMNOK, 30Ha TOPra, TPEXYPOBHEBbIM aHANU3 Leneun.

— 100 npuMepoB nepeMeHHbIX Topra npu paboTte ¢ peaepanbHbIMM TOPrOBbIMU CETSIMMU.

— Kak npoaHanv3nMpoBaTb BEPOSATHOCTb 3aK/HOYEHNS CAENKM HA OCHOBE pacyeTa U OLLEHKM
30HbI TOPra.



2.

OTKpbITUE BCTPEUU

Co3paHue HY)KHOro 3MOLMOHANIbHOIO oHa.

«Manblin pa3roBop» - 4YTO 3TO TaKOE M KaK MCMOMb30BaTh.

bopbba nosecTok: Lenb, Bpems, obcyxaaemMble Bonpockl. Kak dopMnpoBaThb BbIrOAHYO ANS
BAC MOBECTKY M MepexoanTb K MeperoBopam C BbIrOAHbIX MO3ULUNA.

lNopBeneHne pestomMe pasHOrIaCMm U U3MEHEHUI C NocnegHen BCTpeym.

OnpepeneHue MHTEpPECOB U Npobaem

Mo3numm 1 MHTepecChl, Kak NepenTH OT NO3MLUKU K UHTEPECaM M NPeanoXuTb yaobHoe ans
BaC pelueHue.

Ponb OTKpbITbIX BOMPOCOB.

30HOMPOBaHUE ANCKOMDOPTHbLIX 30H.

Kak ctumynmnpoatb 6anepa Kk o6MeHy nHdopmaumen, 6anaHc oomeHa nHdopmaumen.
MeToamka onpoca no «cunam lMoptepa» (Metogmka «6K»).

Kak amMarHoctmpoBaTb Tekywue uHTepechl barepa. Kak 3agaBatb CPOKyCMpOBaHHbIE
OTKPbITble BOMPOCHI.

MpeacTaBneHue uenesoro NpoayKTa

Bepb6anbHblie n HeBepbanbHbie TEXHUKM Mpe3eHTauumn KOMMEpPYECKOro NpeasiokeHus.
YnpaBneHue 3MOLMOHaNbHbIM COCTOSIHMEM BO BpPeMS Mpe3eHTaLuu.

Kak cHMMaTb 6apbepbl BOCNPUATUS NpY Npe3eHTaumMm Npoaykra.

Kak BbICTpOUTb KOMMEpYeCKoe npeasioxXeHne B NOHATHOM bariepy dopmare.

CTpykTypa KntoueBbix npeseHTaunin KAM: ronosbie neperoBopsbl, COBMECTHOE MIAHMPOBAHME,
KBapTaNbHbIM 613Hec-0630p, pekoMeHAaLMK K NepecMoTpy KaTeropuu, BBog HoBoro SKU,
potaunns SKU, pacwumpenus reorpagpum.

MpeoaoneHne Bo3paxkeHUi

Kak BEX/MBO OrpaHMUUTb CMIUCOK BO3PAXEHWUIN U Y3HATb AENCTBUTENbHO NPUOPUTETHLIE
BO3paXXeHus.

YTO 3HAUUT HAWUTK «TOUKY COrNacusa» - COrNacuTbCs C MHeHMeM Barlepa HO He COrnacuUTbCA C
€ro BO3paXKeHueM.

Kak npaBunbHO HaWTU pa3nnyums C anbTepHaTUBaMM, KOTOpbIe ABAAOTCH QYHOAAMEHTOM
BO3PaXEHMS.

Kak oTanyaTb pasHornacus ot BO3paXKEHUM 1 B YeM pasHuLa B ux obpaboTke.

Kak co3patb kombopTHbIN ans cebsa n ang 6anepa CKpUNT NpeoaoNeHUs BO3PAKEHUN.



6. Topr u npeanoxexHue

— Y10 TaKoe «MNO3MLMOHHbIN TOPr» U KakK NepenTu K NoSyYEHUIO BCTPEYHbBIX B3aUMHBIX YCTYMOK.
Kak Bexn1Bo 610KMpOBaTh HepeanbHble A5 BaC NPeasoKeHus.

— Y10 Takoe NepeKkoMMOHOBKA M NoYeMy ee 0653aTesIbHO HYXXHO AenaTb nepes NpeanoxXeHueMm
0 caoenke.

— Kak BblbpaTb «HayasibHOE NpeanoXeHMe» A/ NePEroBOPOB.

— Kakyto nononHuTenbHy MHGOPMALIMIO O CETU HYXXHO MMETb YTOObI CAeNaTh «LLEHHOCTHOE
npeanoxeHue».

7. 3akpbiTHe caenku

— TexXHMKM 3aKpbITHS COENKM, MOBbILEHME LEHHOCTU CAENKN, TEXHUYECKME AENCTBUS NO
3aKpbITUHO.
— Kak 3admKcnpoBaTb LOrOBOPEHHOCTHU C HariepoM, YTOObl OHM «HE 3aDbINNCHY.

«DHepAXKai3epbl» Ha OCHOBE 3MOLMOHA/IbHOIO MHTEJIJIeKTA:

— Pa3BuTHME HABbIKOB ONpeaeneHns HUXXHUX rpaHuL, 30HbI Topra banepa.

— Kak co3patb «ybeantenbHoe coobuieHme» - Hanpumep, 06 orpaHMYEHHOCTM BaLUMX
pecypcos.

— Kak onpenenuTb 4OCTOBEPHOCTL Nosly4aemMon oT 6anepa nHdopmaLmu.

— Kak onpenenntb MMHUMasbHbIE YCIOBMS, KOTOPbIE XOYET NOJTyYnTb OT Bac Banep.

Ponesble urpbl - ABa 6M3HEC-CUMYNATOPA: 3aBeAEeHME HOBUHKM B TOProBYIO CETb M FOAOBbIE
neperosopbl.

— MopenupoBaHMe C KOMMepPYECKMMU YCIOBUAMMU - 4-MS NEPEMEHHBIMU TOPra U HaJIMYMEM
30HbI TOpra.

— OumdpoBska n 06paboTka B BU3HEC-CUMYNITOpPe COrAacOBaHHbIX B POJIEBOM Urpe
KOMMepYeCcKnx yCI0BUN.



B kaxxpoMm u3 moayneii - 20% spemenu Teopus, 80% - pasBuTME HaBbIKOB:

— PeweHune cBexunx kerncos ¢ denepanbHbIMU TOProBbIMU CETAMM.

— O6cyxaeHns 1 MO3roBble LWTYPMBb.

— Ponesbie urpebi.

— OHNaMH-TECTUPOBAHUS U BUKTOPUHbBI C MPU3aMMU.

— B nopmapok - 4ek-nncTbl Ans NpoBEepPKU NPaBUAbHOIO UCMNOJIb30BAHUS NPOMAEHHbIX
WMHCTPYMEHTOB.

KoHTtakTbl: IMuTpuin JleoHos, dmitry@leonov.consulting, +7 916 600 17 69
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