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KoMmepueckoe npeanoxeHue

KopnopaTtuBHbiit TpeHUHr «CTpaTterMm 1 MHCTPYMEeHTbl paboTbl C TOProBbIMU CETAMMUY

— [enMuduKaumns TpeHMHra, BUKTOPUHBI, MPU3bI.

— YUacCTHUKM, CoaBLUME TeCTbl, NONYy4aAT CepTUPUKATDI.

— [lepBble gBa 6n0Ka TPEHUHra — AOMALUHee 334aHue.

— MoOXHO cocTaBuTb NporpamMmy u3 6/10KOB Pa3HbIX TPEHUHIOB.
— PaspatoyHble MaTepuansl — Cnangbl TPEHUHrA.

— ApanTtaums K KaTeropum u NpoayKUmMmn 3akasuumka.

CroumocTtb B onaiH popmare:

— 8...13 yuactHukoB: 150.000 pybnen 3a 8 yenosek, 16.000 pybnen 3a gon. y4actHuka.

— 14...25 yyactHukos: 250.000 py6nein 3a 14 yenosek, 12.000 pybner 3a fon. yyacTHMKa.

— [lpenBaputenbHas onnata no gorosopy, HAC He obnaraeTcs.
— Tpwu npoBeneHnn BHe MOCKBbI 3aKa34yMK ONIAYMBAET CTOMMOCTb Nepeessa U NPOXKMBAHUS.
— [Ba aHg, ¢ 9:00 po 17:00 (Bkntoyas 2 yaca Ha nepepbiBbl U 0ben),

ONUMOHANIbHO — B TeyeHumn Tpex gHewn, ¢ 9:00 po 15:00, ctroumocTs +20.000 pybnen.

— [MpoBoanTCS B MOMELLEHMM 3aKa3umKa.

CroumocTb B OHNaiiH popmMmare:

— 8...13 yuactHukos: 90.000 pybneri 3a 8 yenosek, 8.000 pybneit 3a oon. y4acTHUKOB.

— 14...35 yyactHukos: 120.000 pybnein 3a 14 venosek, 7.000 pybner 3a oon. y4aCTHUKOB.

YUYacTHMKM CaMOCTOSITENIbHO M3y4atkoT TEOPUIO NO BMOEO U BbIMOMHAKT AOMaLWUHUE 3a4aHNUA.

I'IpOBepKa 3a4aHWA 1 OTBETbI Ha BOMNPOCbl Yy4aCTHUKOB Ha 4-X OHNanH BCTpe4yn no 2 yaca.
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MporpamMma ABYXAHEBHOIO TPEHUHra

«CTpaTermm n MHCTPYMEHTbI paboTbl C TOProBbIMMU CETAMMU»

1. WUHcTpyMeHTbl paboTbl € KaTeropuei
(noMawHee 3agaHune ¢ pa3bopoMm Ha TpeHuHre)
— lNepepHue u 3agHuMe Kop3uHbl putennepa, KVI, TTL v ux uenu.

— Ponu vt HMwm SKU B kaTeropmu, Kak OTCTPOUTLCS OT KOHKYPEHTOB.

— ®wuHaHcosble KPI 6ariepa.

2. WUHCTpYMeHTbl uccnenoBaHUs CETEN U KaTeropui
(nomaluHee 3apaHue € pa3bopoM Ha TPEHUHTE)
— Wcnonb3oBaHWe KacCoBbIX NPOLAXK CETEN.

— Co34aHMs aHANIMTUMYECKOTO KOHTEHTA AN neperosopos.

— [TonCK «CUNBbHOM MO3ULMKU» B KaTEFOPUM HA OCHOBE aHANIUTUKM.

3. OcHoBHble npouecchbl M KPI cetu 1 6aiepa

— TOIM10 npoueccoB paboTbl C NOCTABLLIMKAMM B CETW.
— ExeropHble nepecMOTpbl KaTErOPUM — YTO HYXXHO 3HATb MOCTABLLMKY.

— Pa3HoypoBHeBble KPIl 1 notpebHocTn bariepa.

4. CosMecTHOe nnaHuposaHue (Joint Business Planning) ¢ Toprosoii ceTtbto

— MexaHuku u npumepsbl win-win B FMCG ¢ degepanbHbiMM ceTaMu, Kak ocHoBa JBP.
— [paktnku JBP, n Kak nx coyetaTb C NeperoBOPHbLIMU NPOLLECCAMM.
— CoBpeMeHHbIM hopMaT «KanuMTaHCTBA KaTeropum» ¢ denepanbHbIMU CETAMM.

5. AccopTUMEHTHbIe CTpaTerMm nocraBLLMKa
— AccopTUMeHTHble cTpaTernn no dopMaTtaM (AMCKAYHTEPSbI, €-KOM U T.4.)

— Pa3BeneHune accoptuMeHTa Mexay ceTsamu, ycnosHble CTM, akcknto3suneHble CKHO.
— Crtpaterus poTtaumu, BBOAA HOBUHOK, CE30HHOCTU, COBLITUMHOCTU.



6. LleHoBble U NpoMo-cTpaTerum NOCTaBLLMKa

— Kak BbICTPOUTb LLEHY Ha NOMKAaX pPa3HbIX ceTer u GopmMaTos.
— Sales u trade nnaHbl, HEOYEBUAHbIE HIOAHCbl MEANA-KUTOB CETEN.
— OcHOBHbIe NpUHLUMNbI GOPMMPOBAHMS OlOAXKETA NOCTABLUMKA.

7. Tpuopuresauus ceteun

— MaTtpuua B3aMMHOM NPUBNEKATENBHOCTM M CTpaTernn paboTbl C CETSIMU HA €€ OCHOBE.
— PacnpeneneHue nHBeCcTULMI B NPOABUXKEHME TOBAPA NO MaTPULLE NMPUBNEKATENBHOCTM.
— (akTopbl NpUBNEKATENBHOCTM BAC KaK NOCTaBLUMKA B TOPrOBYH CETb.

8. [ononHuTtenbHble cTpaTerum

— MepyeHpan3uHra.

— Paborta c ToprosbiMu CoO3aMM.

— ToBapbl B NpMKacCOBOM 30He.

— ToBapbl C MMUEH3NOHHBIMU COTNALLEHUAMM.

B kaxxpoM 13 TpeHuHroBbix 6nokos - 20% BpeMeHu Teopus, 80% - pasBuTHE HABbIKOB:
— PeweHune ceexmnx kencos ¢ deaepanbHbIMU TOProBbIMU CETSIMM.
— 06cyXaeHnsa 1 MO3roBble WTYPMbI.
— Ponesbie urpbi.
— OHNaNH-TECTUPOBAHUS U BUKTOPWHbBI C MPU3aMMU.
— B nomapok - 4ek-nncTbl AN NPOBEPKM MPABUIBHOIO UCMOJIb30BAHWUS MPOMAEHHbIX
WMHCTPYMEHTOB.
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