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OTKpbITbIN TPEHUHT
«MpaKkTMKyM nocTaBLUMKaA: cneuManbHble
MHCTPYMEHTbI NeperoBopoB»

AsTop u Beaywmii: iMutpuit JleoHos,
3KCnepT no pabore € TOProBbiMMU CETAMMU

OnbIT

e 18 net pa6otbl B FMCG-KOoMnaHusx, BKAOYasa 8 neT B ponvM KOMMEpPUYECKoro u
reHepanbHoro aupekrtopa: Danone, PepsiCo, Philip Morris, Gallina Blanca, Bunge,
FritoLay, Pfizer, K «Pa3rynai» — peanbHbli ONbIT yNpaBAeHUS NpoAaXKaMu, 3Hat0
OU3HeC He TONbKO KaK TPeHep, HO U KaK pyKOBOAWTENb, KOTOPbIM CaM OTBeYasn 3a
BbINOMIHEHWE NNIAHA, NeperoBopsbl, BBOA HOBbIX SKU.

e 14 net — TpeHep no paboTte ¢ benepanbHbIMU U TOKANBbHBIMM CETAMKU M e-commerce.
e 700+ knuenToB: Beaywme nponssogutenn FMCG, gucTpmnbbioTopbl, NMOCTABLLMKM.

o bonee 5 000 coTpyaHuKOB npoLuiv obyyeHne no MomMM nporpaMMmam, Bknodas KAM,
PYKOBOAMTENEW NPOAAXK M COTPYAHMKOB CMEXHbIX MOAPA3LENEHUN.

JKcnepTusa

e B Mowux KkHurax, Ha BebuHapax v B Telegram-kaHane NOCTOSSHHO BbICTYMAOT AMPEKTOPA
Mo 3aKynkaM 1 KOMMepyeckue anpektopa genepanbHbiX CeTer. ITO He NeperoBopsbl «C
MPOTUBOMONOXHOM CTOPOHbI CTONA», @ LOBEPUTE/IbHbIA OOMEH ONbITOM M B3rNSAAMU, YTO
NO3BONSIET MHE NEepeaaBaTh XKMBbIE MHCANTbI OT NEPBbIX UL, pUTeNNa.

e AsTOp cepuu KHuT «lpakTnkym noctaswmka» (tupax 20 000 3k3.).

s i
CNPABOYHMK
NOCTABLMKA

e 3aMecTuTenb nNpeacenatens npaeneHuns Pycnpoacotosa (paboTa C TOProBbiMU CETAMM).
o [lpenopaBaTens Kypca «KateropuiHbii MeHeaXMeHT» B P3Y um. I.B. lnexaHosa.
e [lapTHEp MexayHapOAHOM KOHCAaNTUHIroBon KomnaHuu The Partnering Group.
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lMporpamMma TpeHuHra:

o Kak noarotoBuTbCs K ronoBbIM NEperoBopam U BbIMTU C BbIrOA0M
— (M®opMMpoBaHME NOBECTKM U CLLEHAPUEB UCXOO0B.
— AHanus ycnosui 1 KPI cet, noarotoBka apryMeHTaumu.
— 2[00-aHanu3: oueHKa AAHHbIX, ONUMIA M AQpryMEHTOB nepen BCTPeYEN.

e Metoanka HAOC — 6bICTpbIA MHCTPYMEHT pacvéTa CAeKH
— (DaKkTOpHbIM aHanu3 npu paboTe C ceTblo.
— DJKCMpecc-oLueHKa NpUBNEKaTeNbHOCTU CAENTKM MO MAPXMHANBHOCTU U BbIpYUKE.
— [NpMMeHeHe MeToOMKN Ha peanibHbIX Kencax.

o CekpeTbl neperoBoOpHbIX MHCTPYMEHTOB 6aiepoB
— TunoBble KaMNaHMK M CTpaTernmn paboTbl C MOCTABLLMKAMM.
— Pazbop npakTuk «lSTEPOYKM»: UHCTPYMEHTbI AABNEHUS U TEXHUKM NPOTUBOLENCTBUSI.
— CkpunTbl 6ariepoB B dhenepanbHbix ceTsx U paboune oteeTbl KAM,

e CVP n BBOA HOBMHOK — KakK y6eauTb 6aiepa ckasartb «ga»
— CVP kak ocHoBa Selling Story ansg neperosopos.
— CTpyKTypa npeseHTaumnm 1 BCTPOEHHbIE apryMeHTbl pOCTa KaTeropuu.
— AprymeHTaums BBOAA HOBMHOK Yepe3 MHKPEMEHTANIbHbIe MPOAAXKM.

o Kak 3aHSITb CMNbHYIO NO3MLMUIO B KaTeropuu
— DpoHTanbHas U 3aaHas Kop3uHa putennepa, KVI, TrL.
— Mcnonb3oBaHMe KaccoBbIX MPOAAX: ponaun 1 Huwwm SKU, NOUCK «ToYek pocTa» u
OTCTPOMKA OT KOHKYPEHTOB.
— ®uHaHcoBble KPI 6aepa u ux BAUSIHME Ha peLleHUst O MaTpULE.

e 16 npuemoB neperosopos
— Y10 Takoe «NO3ULMOHHbIA TOPr» U Kak NEPEeNTH K NOJTyYEeHMIO BCTPEYHbIX YCTYMOK.
— 16 npneMoB Topra — Koraa ux NpuUMeHsTb.
— Kak np1eMbl NpUMEHSAIOTCS B pa3roBOpe M U B Nepenucke.

o CekpeTbl NpoLeccoB BHYTPU CeTU
— TOMM-10 npoueccos, KoTopble 0693aH 3HATb NOCTABLUMK.
— Kak npoxoaaTt exxeroaHble NepecMoTpbl KATEFOPUKM U YTO 3TO 3HAUUT AN Bac.
— KPI kaTeropuitHoro meHeaxepa v 6ariepa: 4To peanbHO CTOUT 3a uMbpamu.

e WUHKpeMeHTanbHble NPOAAXKM BMECTO KaHHMBanusauum
— Kak ceTb cumTaet ahdeKT OT IMCTUHIA M NPOMO: Xanno-3PdeKT, HOBble MOKYyNaTenu,
OTNOXEHHbIM CNpoC.
— MaTpuua LeHoBOro U NpOMO-NO3ULMOHMPOBAHNS: KaK 3alwmTntb cBon SKU ot
KaHHWbanunsaumm.
— ApryMeHTaums MHKpEMEHTaNIbHOMO poCTa — KAYeBOM MHCTpYyMeHT Selling Story.


http://www.leonov.consulting/

www.leonov.consulting

o ACCOPTMMEHT, LLleHa M NPOMO: CTpaTerMm NOCTaBLLMKa NOA pasHblie GopMaThl
— LleHoBble cTpaTernn ans AnCKayHTepoB, e-com, runepos 1 ultra-convenience.
— Pa3BeneHne accopTMMEHTa MeXay CETSIMMU: MIKCbI U MUHYCbI.
— Kak BbICTpOWTb LLEHOBOE MO3MLMOHMPOBAHUE B pa3HbIX CETAX M popMaTax.

Kak npoxoaar TpeHuHru «lMpaktukym MocraBwmkas?

MpakTuka Ha 50% - neperoBopHblE CUMYNALMU, UTPbI U MO3TOBbIE LITYPMb
Ceexxue Keicbl pepepanbHbix ceTei — pasbepem peasibHble CUTYaLMUM
FevMudukauma — BUKTOPUHbBI, TECTUPOBAHMUA U NPU3bI

PaspaTouHblie MaTepuanbl U 60HYCbl — KHWIA, YEK-INCTbI, paboune TeTpaau
Ceptudukarbl — 015 TeX, KTO MPONAET TECTUPOBAHME

Popmart TpeHuHra:

OdnaitH (r. Mocksa, Manas lNoutoBas yn.).
OTKpbITbIM HOPMAT (YHACTHUKM U3 PA3HbIX KOMMAHWUW).

[ByxaHeBHbIA TpeHMHT npoBoantbcs ¢ 9:00 go 17:00.

[arta TpeHuHra: Ha canTe https://leonov.consulting/praktikum_postavshika/open/

CroumocTb 06yueHus 419 topuamnyeckmx nuuy, (onnarta no gorosopy u cyety, HAC He
obnaraetcs):

Kon-Bo Croumoctb buneta, | CtouMocCTb nakeTa,
y4YaCTHMKOB | pybnu pybnu

1 35.000 35.000

2 30.000 60.000

3 26.000 78000

4 24.000 96.000

5 22.000 110.000

6 20.000 120.000

AmuTtpuit JleoHoB

t. WhatsApp / TG: +7 (916) 600-17-69

8 Email: dmitry@leonov.consulting
Cait: www.leonov.consulting



http://www.leonov.consulting/
https://leonov.consulting/praktikum_postavshika/open/
http://www.leonov.consulting/

