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OTKpbITbIN TPEHUHT

«MpakTnkym nocrtaswmka: Crpaterum u
MHCTPYMEHTbI paboTbl C TOProBbIMU
ceTaMm»

AsTtop v Beaywmii: iMutpuit JleoHos,
aKcnepT no paboTe ¢ TOProBbIMKU CETAMMU

OnbIT

e 18 nert pa6otbl B FMCG-koMnaHusx, BKAO4YasA 8 net B posiu KOMMEPYECKOro U FeHepanbHOro
Aaunpekrtopa: Danone, PepsiCo, Philip Morris, Gallina Blanca, Bunge, FritoLay, Pfizer, K
«Pasrynai» — peanbHbli OMbIT yNpaBNeHMS NPoAAXKaMu, 3Ha BU3HEC HE TONbKO KAk
TpeHep, HO U KaK pyKOBOAMTENb, KOTOPbIA CaM OTBEYan 3a BbIMOJHEHWE MaHa, NepPEroBopbl,
BBOA, HOBbIX SKU.

e 14 ner — TpeHep no pabote c PpeaepanbHbIMKU U NTOKANbHBIMK CETAMMU U e-commerce.
e 700+ knueHToB: Benywue npounssoautenn FMCG, oncTpmbbIOTOPbI, MOCTABLUMKM.

e bonee 5 000 coTpyaHMKOB npoLuiv obyyeHne no MomMM nporpaMMam, Bknodas KAM,
PYKOBOAMTENEW NPOAAXK M COTPYAHMKOB CMEXHbIX MOAPA3LENEHUN.

JKcnepTusa

e B Mowux kHurax, Ha BebuHapax un B Telegram-kaHane NoCTOSAHHO BbICTYNAKOT AMPEKTOPA MO
3aKynkam U KOMMepyeckune ampektopa pefepanbHbiX CeTeil. JTO He NeperoBopsbl «C
MPOTUBOMONOXHOM CTOPOHbI CTONA», @ OBEPUTE/IbHbIA 0OMEH ONbITOM M B3rNSAAMU, YTO
NO3BONSIET MHE NEepeaaBaTh XKMBbIE MHCANTbI OT NEPBbIX UL, pUTeNna.

o ABTOp cepuu KHuUr «[1pakTukym noctaswmka» (tnpax 20 000 3ks.).

Dy e

CNPABOYHMK
MNOCTABLUMKA

e 3aMecTuTenb npeacenatens npasneHuns Pycnpopacotosa (paboTa C TOProBbiMU CETAMM).
o [lpenopaBaTens Kypca «KateropuiHbiii MeHeaXMeHT» B P3Y um. I.B. lnexaHosa.
e [lapTHEp MexayHapOAHOM KOHCAaNTUHroBon KomnaHuu The Partnering Group.



MporpamMma ABYXAHEBHOIO TPEHUHra

MHCTpYyMeHTbI paboTbl € KaTeropmeit
(noMawHee 3afaHne C pa3bopoM Ha TPEHUHTe)
MNepepHue u 3agHue Kop3uHbl putennepa, KVI, TIL n nx uenm.

Ponu v Huwm SKU B KaTeropuu, kak oTCTPOUTLCS OT KOHKYPEHTOB.

®uHaHcoBble KPI 6aiiepa.

MHCTpYMeHTbI uccienoBaHus cetei M KaTeropui
(noMawHee 3afaHne ¢ pa3bopoM Ha TPEHUHTe)
Mcnonb3oBaHWe KacCoBbIX NPOAAX CETEMN.

Co34aHUst aHANUTUYECKOTO KOHTEHTA AN neperoBopos.

lMonck «CMnbHOM NO3ULMK» B KaTeropnn Ha OCHOB€ aHaNUTUKN.

OcHosHble npoueccbl u KPI cetn u 6aitepa

TOM10 npoueccos paboTbl C NOCTABLMKAMM B CETU.
ExxerofHble nepecMoTpbl KAaTEFOpUM — YTO HYXKHO 3HaTb MOCTaBLLMKY.

PasHoypoBHeBble KPI n noTpebHocTH baiepa.

Crpaterus u notpe6HocTM popMaTa U KIMEHTa

MoTpebHOCTH PO3HMYHBIX OopMaTOB. Kak NPOM3BOAUTENIO BbICTPOUTL hOPMaTHbIE CTPaTernu.
MpuMmepbl cTpaTeruit denepanbHbiX TOProBbix ceTei. Touku auddepeHumaLmmn ceTen.

Kak cTpaTterus co3naeT KOHKypeHTHble npenmyulectsa (CVP) M noMoraeT CetM pacTv Ha pbIHKeE.

CoBMecTHOe nnaHupoBaHue (Joint Business Planning) ¢ ToproBoii ceTbio

MexaHukn n npumepbl win-win 8 FMCG ¢ denepanbHbiMK ceTaMu, kak ocHoBa JBP.
Mpaktuku JBP, 1 kak Ux coyetaTb C NEPEroBOPHLIMU NPOLLECCaMMU.

CoBpeMeHHbI popMaT «KanUTaHCTBA KaTeropuu» ¢ denepanbHbIMU CETSIMMU.

ACCOPTMMEHTHbIe CTpaTerum nocCTaBLUKa

AccopTMMeHTHble cTpaTerMun no gopMaTtaMm (oUCKayHTepbl, -KOM 1 T.4.)
PasBeneHune accopTMeHTa Mexay ceTamu, ycnosHele CTM, skcknto3meHble CKIO.

Crparterns potauuu, BBOAA HOBMHOK, CE30HHOCTM, COOBLITUMHOCTM.

LleHoBble 1 npoMo-CTpaTterMm nocraBLiMKa

Kak BbICTpOUTL LIEHY Ha MOJIKax pasHbIX CETEN M GOpMaToB.
Sales u trade nnaHbl, HEOYEBMAHbIE HIOAHCbI MeAMa-KMTOB CETEM.

OcHoBHblE NpUHUUMDbI q)Ole/IDOBaHMFI 6roaKeTa NoCcTaBLLMKaA.



8. Tpuopuresauus cetei

— MaTpuua B3aMMHOI NPUBIEKATENBHOCTU M CTPATENMM paboTbl C CETAMM Ha ee OCHOBE.
— PacnpeneneHune MHBECTULIMIA B NPOABMXEHWE TOBapa Mo MaTpMLLE NPUBNEKATENbHOCTMU.

— (DakTopbl NPMBAEKATENbHOCTM BAC KaK MOCTaBLUMKA B TOProOBYHO CETb.

9. [DononHutenbHbie CTpaTterum

— MepueHpani3mnHra.
— PaboTa ¢ ToproBbiMuK COKO3aMM.
— ToBapbl B NpMKaccoBOW 30He.

— TOBapr C INUEH3UNOHHbIMU CornalleHnamm.

Kak npoxopaar TpeHuHrun «lMpaktukym MocraBuwmkas?

Mpaktuka Ha 50% — neperoBopHbie CUMYNALUK, UTPbl U MO3TOBbIE LITYPMbI
Ceexue Kelicbl pepepanbHbix ceTeit — pasbepeM peanbHble CUTyaLUm
FeiMnduKauma — BUKTOPUHbLI, TECTUPOBAHUS U NPU3bI

PaspatouHble MaTepuanbl U 6OHYCbI — KHWIA, YEK-TMCTbI, paboune TeTpagm
Ceptudukatbl — ons Tex, KTO NPOMAET TECTUPOBAHUE

Mopmar TpeHuHra:

OdnaitH (r. Mocksa, Manag Moytosas yn.).
OTKpbITBIN POPMAT (YHACTHUKM U3 PA3HbBIX KOMMAHWUN).

[ByxaHeBHbIN TpeHWUHT nposoanuTtbca ¢ 9:00 go 17:00.

[ara TpeHuHra: Ha caiiTe https://leonov.consulting/praktikum_postavshika/open/

CroumMocTb 06yueHus 414 opuanyeckmx nuu, (onnata no gorosopy u cyety, HAC He obnaraeTtcs):

Kon-Bo CTtomMocCTb bunerta, CToMMOoCTb NakeTa,
Y4YaCTHUKOB py6au py6siu

1 35.000 35.000

2 30.000 60.000

3 26.000 78000

4 24.000 96.000

5 22.000 110.000

6 20.000 120.000

Omutpuit JleoHos

Y. WhatsApp / TG: +7 (916) 600-17-69

® Email: dmitry@leonov.consulting
Caitt: www.leonov.consulting
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